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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 
 

 
Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition  

Academic requirements: A-G X 

Content integration X 

Assessments/evaluation  

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers X 

Best practices X 

Articulation X 

Budgets X 

Sustainability  X 

Community partnerships   

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements X 
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HUNTINGTON PARK HIGH SCHOOL 
 BUSINESS AND TECHNOLOGY SUCCESS ACADEMY 
 
VISION 
 
The Business and Technology Success Academy (BTSA) small learning community will involve 
students in the business and technology world of today, while experiencing a rigorous standards-
based curriculum that prepares them for a post-secondary education. All curriculum and 
instruction is aligned to the expected school wide learning results (ESLRs) and the state 
standards. Our vision is to implement cross curricular thematic units as a means of increasing 
educational relevance and interest as well as engage students in a project-based curriculum that 
will apply technology in creative and rigorous ways to help students achieve. BTSA will also 
strive to engage students in an interdisciplinary curriculum that connects core academics to the 
world of business and technology. It is also our goal to prepare our students to be effective 
citizens of the 21st Century who are technologically advanced and have a strong business 
awareness when they graduate. 
 
BTSA aims to empower the community (parents, teachers, staff, and students) to work 
cooperatively to help students negotiate a highly challenging curriculum successfully, prepare 
them for postsecondary education, and become productive members of society. 
Students will develop the skills that are required to become critical thinkers who are able to make 
informed decisions as they pertain to their career aspirations as well as meet the A-G course 
requirements. 
 
Our expectations are high. All students in the Business and Technology Success Academy will 
receive a highly challenging college-preparatory education that is fully aligned with A-G 
requirements, the state content standards and the expected school wide learning results. Most 
importantly, student literacy in every content area will be our mission. We also plan to offer 
additional business and technology electives to boost the rigor of our curriculum. In addition, 
BTSA graduates will develop powerful presentation skills, collaborative work habits, and a 
positive sense of professional responsibility. 
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IDENTITY 
 
The Business and Technology Success Academy small learning community is evidenced by our 
interactions with our students, parents, community members and one another. Our SLC design 
team members believe that our students have the right to a complete education which will be the 
foundation for a lifetime of learning. Our team also believes that our students should be involved 
in each other’s educations, as in students teaching students. Furthermore, this personalization 
will equip our students to become leaders in their personal lives, the community, the work force, 
or any endeavor with which they involve themselves. 
 
The Business and Technology Academy SLC members will create a positive culture of learning 
and individual growth for all of our SLC students. Team members will also encourage peer 
mentoring to help guide younger students to greater academic skills and success as well as social 
and ethical conduct, the scholarship process and college admission. Our SLC interdisciplinary 
teams of students, teachers, and stakeholders ill create a positive connection within and out of the 
school community. 
 
 The students’ academic progress will be assessed periodically and support will be offered when 
deemed necessary. These interventions will include tutoring, peer counseling and 
communications with parents. 
 
 
Standards Based Curriculum, Instruction and Assessment 
 
The Business and Technology Success Academy will offer a rigorous curriculum and instruction 
that supports a business and technology focus. Business courses will include Accounting 1a and 
1 b, Typing, Introduction to Computers and Business Organization. These classes will enable 
students to develop analytical and critical thinking skills as well as communicative and analytical 
business skills (ESLR 2 3). All BTSA design team members will attempt to integrate business 
into their curriculum to facilitate a greater business awareness for the students. Students will also 
develop their business and technology knowledge through guest speakers, visiting local 
businesses and through job internships.  BTSA will also offer AP business electives such as 
Financial Planning, Business Management, Virtual Business and Accounting just to name a few. 
 
BTSA teachers will infuse technology into the curriculum in several ways. Instruction will be 
enriched through the use of PowerPoint, DVD and other multimedia presentation tools. Students 
will research and write research papers supported with documentary evidence and will maximize 
their technology skills and utilize such tools as Web page construction and PowerPoint. As a 
final step in the collaborative process, students will publish their achievements on web pages that 
can be shared by all members of the extended learning community. BTSA students will acquire 
the advanced technology skills to make them adept web page builders and internet publishers. 
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Here are some possible examples of cross curricular projects that involve use of technology: 
 

• Researching and writing a family oral history project that will be digitally videotaped 
• Writing family Web page devoted to role models 
• Formulating a Web Quest that identifies significant community cultural and historical 

landmarks 
• Displaying a 10th grade cultural mural or story board built around various key 

components of the unit that will establish group identity for BTSA students and build 
them into a community of active and engaged leaders 

 
Through technology, students will be able to build molecular models on the computer, see 
digitally animated neutrons carrying electrical and chemical impulses to observe actual real-time 
reactions as well as have the ability to dissect a variety of creatures digitally. Furthermore, the 
Inquiry Evidence Approach involving Data gathering will be encouraged. Data collected or 
created by students has to be interpreted, queried, and made available visually in order to make it 
meaningful and to connect it to an educational standard.  
 
Periodic assessments aligned to the California State Standards and the California High School 
Exit Exam will be implemented to accurately indicate student performance and achievement.  
This assessment data will be used to develop and differentiate instruction according to student 
needs. Alternative assessment such as portfolio assessments will allow for both objective and 
subjective analysis of student work and ability. Furthermore, this will differentiate the need for 
specific remediation, instruction, activities and enrichment programs. Our SLC team members 
will also work with school counselors to insure proper alignment of classes to support our 
students’ academic paths, A-G requirements, honors and Advance Placement programs. 
 
 
Professional Development 
 
The Business and Technology Success Academy SLC (BTSA) design team is committed to the 
creation and implementation of innovative ways to utilize professional development resources 
that may be available to us locally (on site), district-wide and beyond. According to the National 
Staff Development Council, professional development “should help educators close the gap 
between current practices and the practices needed to achieve the desired outcomes,” which is 
student success. (Stephanie Hirsh and Dennis Sparks: “A New Vision for Staff Development”). 
To implement such innovations, our SLC teachers would like to be able to use professional 
development time and funds for SLC specific purposes, such as bring in outside professionals to 
work with our teachers in integrating business and technology into our curriculum.  
 
Professional development time and funds should also be used for workshops that are related to 
our vision statement as well as the teaching of our core curriculum. Staff development should 
include teacher training which utilizes visiting various businesses and universities, in order to 
facilitate student field trips. Instead of a few hours every few weeks, one possible strategy might 
be to bank professional development time, so the SLC can have an entire day every month for 
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instructional growth, team building activities and integrated curriculum development. This would 
also facilitate an in-depth analysis of student progress, development and implementation of 
pertinent extra-curricular activities and support among teachers regarding pedagogical 
techniques. This SLC also welcomes administrative input to facilitate new ways of creating 
teamwork and cooperation and to make our professional development relevant and useful for the 
actual instruction of students. 
 
 
Equity and Access 
 
The Business and Technology Success Academy will also offer a rigorous curriculum that is 
culturally relevant for all students of the academy. Design team members will work to 
incorporate a broad range of culturally relevant thematic units into their curriculum which are 
standards based and aligned with the ESLRs. Design team members will actively recruit students 
from within and outside of the classrooms as well as Gage Middle School. 
 
 
BTSA will offer AP classes as well as provide services to students with special educational 
needs. One goal is to eliminate the achievement gaps between students through the development 
of an integrated, culturally relevant community with a focus on business and technology. This 
curriculum will help to develop cognitive skills and support the diverse learning abilities of our 
students. The Design Team members will incorporate the use of the seven different learning 
modalities into their lesson plans. These seven modalities are the following: linguistic, logical-
mathematic, musical, bodily-kinesthetic, spatial, interpersonal and intrapersonal.  
 
 
Personalization 
 
Throughout their four years with the Business and Technology Success Academy, the students’ 
cultural assets and talents will be affirmed and developed through classroom interaction with 
teachers, other students and a relevant multicultural curriculum. BTSA students will also have 
access to interaction with business professionals as well as adult mentors and advisors. The 
Design Team members will develop a mentor program to promote mutual trust and respect. This 
will enable teachers to get to know their students well in order to guide both learning and 
personal development. BTSA teachers will offer a caring, supportive classroom where young 
people with diverse learning styles and multiple intelligences can succeed. 
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Parent and Community Involvement 
 
The Business and Success Academy’s goal is to create an academic culture that increases student 
participation in school activities whereby the parents and community collaborate with us in order 
to enable student success. Part of this goal is to enable our students to become effective 
communicators, collaborative contributors and socially conscious and caring individuals of 
society. 
 
BTSA will include a parent representative. This parent will work with the design team member 
in order to encourage parent and community participation on every level of development of our 
small learning community. This parent representative will also enable us to maintain a working 
parent/teacher relationship in regards to a student’s attendance, grades and citizenship. This 
parent representative will also work with us to increase partnerships with business and civic 
groups within the community. 
 
BTSA will hold a Parent Shadow Day, during which parents will spend a day going to classes 
with their child. As an alternative, the parent will be encouraged to visit and observe their child’s 
classes one day a school year by appointment. Parents will also receive a BTSA advisory 
letter/calendar as to BTSA activities, state and district tests, etc.   
Individual teachers will communicate with parents via mail, phone, or email as to the 
requirements, expectations, student’s class activities and homework. This authentic engagement 
will lead to a sustained participation in student achievement and BTSA decisions. 
 
 
 
Accountability and Distributed Leadership 
 
Leadership with the Business and Technology Success Academy will be distributed between all 
stakeholders. All stakeholders will be involved in the development and implementation of the 
academy and its goals and policies. The following roles will be assigned on a voluntary basis: 
 
Lead Teacher(s) will facilitate meetings, delegate responsibilities and interpret 
instructions/information from HPHS Oversight Committee and administration. 
 
Parent Liaison will work with parents to develop and promote school/home relationship, 
educate parents about BTSA goals and activities as well as address concerns of parents regarding 
specific student issues. Bilingual if preferred. 
 
Technology Coordinator will develop and implement strategies to incorporate technology into 
SLC curriculum as well as educate other team members in regards to technology and its use. 
 
Grant Facilitator will investigate possible sources for funding. 
 
Curriculum Integration Team will design thematic inter-disciplinary instructional 
opportunities focused on business and technology. 

  7 



 Los Angeles Unified School District Business Tech (BTSA)  
 Huntington Park High School  

 

SLC Design Proposal, SLC Technical Assistance Checklist  
March 2006 

 

 
Intervention Specialist will develop strategies for identifying and helping struggling students as 
well as working with students, parents and teachers in order to improve student performance. 
 
Student Representative(s) will work with design team to develop strategies and activities for 
student involvement in BTSA activities and the BTSA Student Leadership Team. 
 
Parent Representative(s) will work with the design team to develop strategies and activities for 
parent involvement in BTSA activities. 
 
As BTSA develops, the above mentioned roles may be revised as our needs arise. 
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